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Draft 5_03


General Assembly, 28th February 2013
Minutes

The meeting set up at 12:00 pm started with work at 12:30 am in the Trieste Port Authority premises.

Following are attending the meeting:  

Venice Port Authority: Antonio Revedin (delegated by Paolo Costa)
Port of Rijeka Authority: Snijezana Papes (delegated by Vlado Mezak)
Trieste Port Authority: Marina Monassi
Port of Koper: Bojan Brank
Secretariat: Ilaria Bonadei

Other members attending the MC:

For Trieste Port Authority 

Stefano Martini

Stefano Gropaiz

Enrico Marcone

For Luka Koper 

Masa Certalic

Lorenza Strain, NAPA Auditors

For Port of Rijeka Authority 
Snijezana Papes

Martina Strain, NAPA Auditors

For Ravenna Port Authority

Silva Ricci, NAPA Auditor
President Monassi welcomes the attendants of the meeting and starts the discussion of the agenda. 
1. Approval of the annual economic-financial report for 2012 (as per Article 11 paragraph 4 and Article 17 paragraph 3 of the NAPA Statute).

Miss Monassi invites Gropaiz, on behalf of Auditors' president, to explains the GA the financial situation of NAPA in 2012. The situation is positive and, as approved by the MC members, the GA approved it as well.
2. Rijeka Port Authority refers to the Assembly about the response given by the Croatian Ministry of Transport concerning RPA contribution to NAPA
Papes represents PA Rijeka's mind about the adoption of a legal status, that is, whether it is an opportunity for NAPA to adopt it or not. Which are the possible problems linked to it? According to this, President Brank suggests to provide a legal expertise opinion with experience in international legal affairs; this opinion should be in NAPA's hands within 10 days to get the responce soon. 
3. Examination of the items of budget 2013 and approval of 2013 NAPA budget with the activities plan (Transport Events in Egypt, Vietnam and India)
Everybody agrees to participate to the three conferences, i.e. the one in Egitto, in Vietnam and in Mumbai. Rijeka explains also the interest to explore passenger markets as NAPA. Everybody approves this idea, already shared by MC members,  and Miss Monassi suggest to present NAPA in the fair Seatrade Miami, that will be held in Miami from 11th to 14th March. Promo group will provide for it.

The activities and the respective costs in the budget are discussed and approved. In July, when the draft version of the new Statue will be finished, GA will decide whether to adopt an administrative person from july 2013 on or to adopt it starting from 2014. 

In any case it is up to Trieste PA to point him/her.  
4. Draft of the new Statue to share with focus also on the identification of the administration manager.
Martini explains the GA that in the Statute new draft version the GA will be in charge to nominate the Auditor/s. Papes asks which is exactly the difference, out of the cost, to have one or more auditors and which should be the profile of the administrative manager. 

As these answers aren't about jet, the argomentation of this point is postponed when the documentation will be prepared. 

Trieste will prepare a precise profile of this administrative manager.

5. AOB
With regards to European Project, Revedin is asked to explain the possibility to partecipate to Anna Project. He describes the opportunity to do this, as explained in the note shared.

Miss Marcolin and Mr. Lajnert are ufficilay adopted as new MC members.

Miss Ricci's resignation from her Auditor role are also accepted by the GA. 

Then VPA share three proposals to NAPA GA:

a) The possibility to subscribe a MoU among NAPA Ports and the respective Ministers in order to support each infrastructural project. Everybody agrees, Mr. Brank underlines that Slaovenian Ministry is actually in crisis, but he verify the opportunity to subscribe it. VPA will share the document among NAPA members.

b) Subscription of a MoU between NAPA and BPO. Revedin explains the possibility to subscribe a Mou between NAPA and BPO representatives during next TL Fair in the context of the INWAPO Project. Every Port's President agrees with this idea; the draft of this MoU should be prepare by NAPA New Project and  and study group. VPA will share the draft first.

c) NAPA as partner to the Master PEM, Port Economics and Management: everyone agrees in the opportunity to give the patronage to it as NAPA; furthermore, each NAPA Port will have the possibility to educate own professionists through a stipend of 6.500€ each, that is half of the cost.

The meeting end at 13.20
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